
 

 

 

 
 

  MECKLENBURG COUNTY 

Juvenile Crime Prevention Council 

 Meeting 
 

Thursday, July 18, 4:30 PM 

Charlotte Mecklenburg Government Center 

CMGC Room 267 
 

The Mecklenburg County Juvenile Crime Prevention Council is an advisory board charged with 

reviewing the needs of juveniles who are delinquent or at-risk of becoming court-involved.  Our 

mission is to address the gaps in services for these youths by promoting prevention, intervention, 

treatment, and aftercare strategies and programs that strengthen families and support 

community safety. 

 

I.  Call to Order         Kevin Poirier 

a. Welcome and Introductions     

b. Announcements/Reminders      

i. Attendance Requirements 

 

II. Action            Kevin Poirier 

a. Agenda Approval 

b. Review and Approval of May 16, 2019 Minutes  

c. Remaining Fund Allocation / Update on Thompson Shelter Care 

d. Vision and Priorities for FY20 

e. Program Reporting 

f. Committee Composition & Assignments  

g. Conflict of Interest Forms  

   

III. Program Presentations         Scott Stoker   

a. Review Information for FY20 & Orientation for New Members  

     

IV. Public Appearance 

 

V. Correspondence         
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VI.  Reports  

a. State        Scott Stoker  

b. County       Sonya Harper  

c. Monitoring Committee    Scott Littlejohn 

d. Risk and Needs Committee   Vacant 

e. Funding Committee     Heather Taraska 

f. Bi-Laws Committee     Vacant 

g. Nominating Committee    Keith Cradle  

h. Program Support     Wanda Douglas  

i. Executive Committee     Kevin Poirier 

  

 

Orientation for New JCPC Members will be conducted by Scott Stoker after the 

conclusion of the meeting.  

 

Upcoming JCPC Meetings  

All meetings are at the CMGC at 4:30 PM, unless otherwise indicated 

August 15, 2019 

September 19, 2019 

 

Upcoming Executive Team Meetings 

All meetings are at TBD at 4:30PM  

August 1, 2019 

September 5, 2019 

 

Program Training 

 

 

 
Program Presentation Schedule 

 

Will be sent out via E-Mail with August 15th Agenda 

 


